Closest Unit Dispatching Project Manager — Supplemental Questions

Thank you in advance for your interest in managing our important and collaborative public safety project.
Below are the supplemental questions for the interview panel:

1. How will you meet the objectives outlined in the SOW?

2, What are your fees/cost structure?

3. What do you believe is the maximum cost for project management?
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. What are your working conditions/expectations/needs from:
a. Fire-Rescue Agencies?

b. Dispatching Centers?

c. City/County IT?

d. City/County Radio Shop?
e. CAD vendor?

f. Station Alerting vendor?
g. Other?

5. What is your expected timeline?
6. Explain your prior experience in managing projects in similar size and complexity.

7. Show us a prior project in similar size and complexity.

Please submit answers electronically to gschwab@brfr.org by Monday, April 29, 2024.

In safety and cooperation,

wab, Fire Chief

Pronouns: he, him, his
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